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Full Council
Tuesday 16th December 2025
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, C Elsmore, S Cox, R Drury, R Dix, 
A Fullerton, D Stevens, J Templeton, K Robbins
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking)
L Olley – Administrative Assistant
M Smith – TIC Co-ordinator
Members of public: a representative from Coleford Country Markets

Cllr Clive Elsmore informed the Mayor, Cllr Nick Penny, of the sad passing of former Mayor Mrs Gill Camp. Cllr Penny asked members to stand for a minute’s silence in her memory which was followed by him sharing some personal memories of Coleford's first female Mayor, including his own personal highlight of Mrs Camp leading the town in a Conga dance around the Clock Tower.

1. Apologies were received from Cllrs M Getgood and M Beard
2. To receive declarations of interest re: items on this agenda
Cllr D Stevens declared a pecuniary interest in item 11.
Cllr N Penny declared a pecuniary interest in items 7 and 8.
Cllrs M Cox, P Kay, S cox declared a personal interest in item 7 linked to Twinning. 
3. There were no new dispensation requests received 
4. To agree the minutes of 25th November 2025
Cllr C Elsmore declared the minutes of the 25th of November to be correct.
Cllr S Cox seconded, and it was agreed by majority. 

Cllr N Penny signed a copy of the minutes as a true and accurate record.

5. Matters arising from the minutes of 25th November 2025
Page 3: item 18 – Still awaiting debit card facility from bank. 

6. There was one member of public present 

Item 17 was brought forward on the agenda (see item 17)

19.12 Cllr N Penny stepped out of the room 
Cllr P Kay took the chair

7. To agree payments
The payments listing had been previously circulated, with the addition of cashbook expenses. 
Several verbal invoices were presented by the Town Clerk totalling £11,466.19.

Recommendation: payments were agreed at £32,660.70, expenses were agreed at £3496.45 and verbal invoices £11,466.19.
Grand total: £47,623.34

Proposed by Cllr C Elsmore, seconded by J Templeton, and unanimously agreed

8. To note cash books and bank reconciliations
Noted by members 

Cllr N Penny re-entered the room 

9. To note income and expenditure reports
Noted by members

10. To discuss staff member’s salary banding
Cllr N Penny provided context around this item, and the following recommendations were agreed:

Recommendation 1: 
Admin Assistant: to align the pay band of the Admin Assistant position with the Admin Assistant role seconded to the Coleford Area Partnership, at salary scale points 7–17

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed. 

Recommendation 2:
Assistant Clerk: to align the pay band of the Assistant Clerk position with the Tourist Information Centre (TIC) Co-ordinator position, at salary scale points 18–25

Proposed by Cllr N Penny, seconded by Cllr S Cox and unanimously agreed

19.26 Cllr D Stevens left the room 

11. To agree quotes for St John Ambulance building works
Quotes had previously been distributed to members and Cllr N Penny provided context. 
It was noted that plastering and painting was included on Quote 2. 

Recommendation: that Quote 2 from KLT Services Ltd. be accepted, with the remaining £10,000 allocated to an earmarked reserve to complete the flooring

     Proposed by Cllr C Elsmore, seconded by Cllr M Cox and unanimously agreed 

     Cllr D Stevens stepped back into the room

12. To consider quotes for domain registrar and gov.uk emails
The Town Clerk addressed the room and provided context following recent IT training. 
Significant discussion was held and the following recommendation was made:

Recommendation: to accept the Parish Online quote, as recommended by the Town Clerk

Proposed by Cllr N Penny, seconded by Cllr P Kay and carried by majority

It was suggested that the TIC have their own email address. 
Staff / FVAF to provide IT training to Cllrs where needed. 

13. To consider quote for Bells Field youth shelter
Cllr N Penny addressed the room. It was agreed that further clarity around the received quote was needed. 

Recommendation: to accept the quote in principle, subject to clarification and circulating the specification, and subject to acceptance of Section 106 funding

Proposed by Cllr N Penny, seconded by Cllr C Elsmore and unanimously agreed

14. To consider next steps re: pond liner
Cllr N Penny updated the room on the recent site meeting held with the pond liner contractor and the Town Clerk. 
CTC awaiting formal response from contractor regarding the costs of repair. 

15. To receive feedback from Parish Inspections on 06/12/2025
Cllr M Cox updated the room. The inspection was useful and key points were made, including maintenance repairs needed at Milkwall. 
It was agreed that another meeting was needed, to complete all sites.

16. To receive the draft budget for 2026/27
Cllr N Penny provided an updated. Further work is needed on the budget. 
Budget workshop to be held on the 6th of January.
For the office to query difference between Coleford Ward and Coleford Parish? 

17. To consider request from Coleford Country Market re: use of the Chamber in winter months
Cllr N Penny informed the room of the recent request received from Coleford Country Markets regarding the use of the Town Council Chamber throughout the winter months. It was noted that this proposal would begin in 2026. 
After some discussion the following recommendation was made:

Recommendation: to support Country Markets in principle. To charge at the community rate for the first period, to then review after the first period ends in March 2027

Proposed by Cllr K Robbins, seconded by Cllr R Drury and unanimously agreed
      
18. To agree to the submission of the Active Travel corridor planning application
Cllr M Cox updated members. The application covers Phases 1 and 2, which is on land owned by FoDDC. All landowners affected will be notified once the application has been submitted.
Phase 3 is not yet included, as it involves land under separate ownership.
Currently awaiting the drainage document.

Recommendation: to submit the planning application to FoDDC planning as described

Proposed by Cllr S Cox, seconded by Cllr K Robbins and unanimously agreed. 

It was noted that the site is land adjacent to Pyart Court, not within Pyart Court.
Thanks were given to Cllrs M Cox, S Cox and the office team. 

19. To receive an update from the four town Mayor's meeting with Matt Bishop MP
Cllr N Penny provided an update following the meeting with Matt Bishop MP. Matt Bishop is working behind the scenes on a number of matters and is keen to facilitate key discussions between the four towns, particularly in relation to neighbourhoods and community assets.

There was also discussion around the need to hold GCC Highways to account regarding the pothole budget. The meeting was positive overall, and Matt Bishop MP welcomed the proposal for quarterly meetings, with town mayors meeting in the interim.   

20. To note completion of priority tree works from audit
The Town Clerk provided an update. Works at Foxglove and Walnut Close have been completed, with Sylvan Close still awaiting completion. Members noted the update.

It was also reported that the trees at Bells Field identified in the report are the responsibility of the care home, which has confirmed they will be addressed in January.
Noted 

21. To note play area inspections report
The play area inspection reports had been previously circulated. Regarding cracks on the skate park concrete, the Town Clerk reported that Maverick have advised, based on the photographs provided, that the cracks are not a cause for concern. They will attend the site in due course. 
Noted by members

22. To note the TIC Coordinator’s report
The TIC report had been previously circulated to members.
M Smith (TIC Co-ordinator) provided a positive summary, noting that sales are 100% up on last year’s figures and that overall performance is looking very healthy. 
The TIC volunteer team has responded positively to the January trial.
It was suggested that a volunteer celebration could be held, potentially linked to the 10-year anniversary in mid-March. 
A query regarding figures linked to stock was raised by Cllr N Penny; M Smith and Cllr Penny will meet separately to discuss.
Members noted the report, with thanks.

23. To receive the latest crime statistics
Statistics received from the Police had been previously shared with members. 
Positive feedback has been received from both visitors and residents, with it being noted that the town has a noticeably improved and more positive atmosphere.
 
24. To receive update on NDP Review
Cllr M Cox provided an update. Over 100 leaflets were distributed at the Christmas lights switch-on event, advising residents of opportunities to get involved with the CNDP in January.
It was noted that display posters will also be placed in the office window during the Christmas shutdown.
A positive meeting was held at Five Acres School, where students contributed to discussions. A brief report was produced and sent to the Head of Five Acres, which has a School Council of 58 students. Cllr M Cox has since been invited back.

25. To note minutes from Planning and Highways Committee
Cllr M Cox raised the importance of the resurfacing works on Parkend Road to Lords Hill. 
Cllr N Penny has raised this matter with GCC Highways (N Choat), querying why the works cannot be completed during the school holidays.
It was agreed that the office will send a strong letter to GCC Highways regarding the above. 
County Cllr L Challis will look into the timing of the works to reduce impact and will also contact Jo Harris, who is working on the project. Cllr L Challis will update Cllr M Cox and the Town Clerk once a date has been confirmed.
Members were also advised that a meeting has been held with Forward Planners regarding housing numbers. It was stated that CTC and FoDDC are flexible on the Green Ring boundary, to allow for controlled housing growth where appropriate.
Noted

26. To note District and County Councillor reports
County Cllr L Challis provided an update covering health scrutiny matters, including the temporary halt to home births due to staffing and safety concerns, visits to Gloucester Hospital, attendance at a meeting with Matt Bishop MP, and progress with grassroots funding. 
Cllr Challis also noted involvement in the Active Travel Advisory Group and their role as Shadow Cabinet Member for Children, Education and Skills. 
Members thanked Cllr Challis for attending.

District Cllr C Elsmore reported on the recent FoDDC Local Government Reorganisation voting outcomes and advised that work is now underway on the District budget, with potential for increased spending.
Noted

27. To note Members reports
Cllr N Penny expressed thanks to the Christmas Lights volunteers, noting that this year’s display was the best to date and that a significant amount of positive feedback has been received. All councillors echoed this appreciation in their individual reports.

Cllr N Penny: 
A request for volunteers to assist with tea and coffee for Carols Around the Tree was made.
It was noted, with thanks, that Let’s Talk Charity is the Mayor’s Charity.

26th November - judging Coleford trader Christmas windows with Catherine Lines
26th November - attended Market Towns meeting with Catherine Lines, Jacqui Wright and other towns
27th November - attended Biosphere briefing with the Isle of Mann
29th November - organised and attended Coleford Christmas Lights switch on event
3rd December - met with FVAF and Forest Youth Association re Coleford Youth strategy
3rd December - attended FoDDC Carol Concert at St Mary's Church Newent
4th December - attended Coleford Christmas Lights meeting
6th December - attended Rotary Club Christmas family event at Perrygrove Railway
8th December - attended meeting with Matt Bishop MP and other town Mayors
8th December - attended public meeting with GCC and Matt Bishop MP re roads and transport in the Forest of Dean
11th December - attended the GAPTC EGM along with Cllrs M and S Cox
11th December - attended Coleford Twinning Association meeting
12th December - met with contractor at Bells Field re pond liner
12th December - met, along with the Town Clerk, Catherine Lines (Market Towns Officer) re priorities for 2026

Cllr P Kay
Attended Christmas Lights. 

Cllr M Cox
Ongoing progress across a range of areas, including CNDP review, attendance at a Local Government Reorganisation (LGR) meeting, involvement in twinning events, and a positive meeting with Five Acres School.
Also attended a youth meeting, through which contact has been established within the NHS, who have agreed to share any relevant data.
 
Cllr C Elsmore
Attended Halls Charity meeting, where funding of £250 each was agreed for the infant schools.
It was noted that Heritage Open Days next year will take a different approach, focusing on people rather than sites, with talks held at Main Place instead of visits. 
This event has been included within the budget.




Cllr S Cox
Attended parish inspections, noting that some councillors were unaware of the extent of land managed by CTC. 
Positive feedback given regarding the Christmas shop window displays.

Cllr M Getgood
Attended FE work parties, Parish Inspections, and the CTC Budget meeting. 
Also attended an Older Drivers in Gloucestershire webinar, which highlighted several useful points, including the importance of keeping a free Lions bottle both in the car and at home.

Cllr D Stevens
Cllr D Stevens, as Chair of the Christmas Lights Committee reported that they were extremely proud of what had been achieved this year and expressed thanks to CTC for its support. It was noted that plans are already being considered for a larger event next year, including a parade.

Cllr R Drury
It was noted that Last Thursday, taking place on Thursday 10 January, will feature a screening of The Harder They Come, celebrating the music of Jimmy Cliff and reggae culture.

Members were also advised of the annual choir event on the 29th of January, involving a 30-strong choir performing at the Baptist Church, with a programme focused on songs inspired by nature. All profits will be donated to a Gloucestershire-based refugee charity.

Cllr A Fullerton
Attended Christmas Lights where the lantern parade received positive feedback.

Cllr R Dix
Contact made with Forestry England (FE) regarding the Angus Buchanan plinth. FE will provide a green oak log, which they are unable to process. Cllr R Dix will undertake work on the log, with assistance to be arranged for its collection and preparation.

Cllr K Robbins
Providing support with grant applications.

28. To note Clerks Report
It was noted that Coleford Clock Tower was featured in the Festive Lighting brochure.
Noted

29. To note Correspondence
Noted 



Meeting End: 20.48
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